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     closer        
           look

We took the biggest trend
predictions of 2020 and offered
them up for judgement to the most
qualified minds we know: our
consultants and team, the people
working hands-on with these topics
every day for leading European
brands.
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bout us Ariad offers consultancy and staffing in digital customer experience
(CX), operating in Belgium, the Netherlands, and Spain. We’re active in
the top five brands per industry, counting with 85+ active consultants
working on in-house projects at clients, as well as staffing of digital
specialties and executive roles.

With a goal of growing and optimizing business, we work with the top
digital experts who can make real impact. But just as important as
expertise, we highly value culture fit and never forget to focus on the
human side of change management.
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What path        re we taking?

They have a mentality that welcomes challenges and wants to evolve.
They complement their teams with the right specialists who can drive real change.
They listen to their customers (almost obsessively) and anticipate their needs.
They react to evolving consumer expectations proactively and look ahead at potential
opportunities before customers even realize they need it.

The trends everyone is talking about for 2020 are still just that, talk. It’s impossible to know exactly
which ideas will dominate--in other words, which steps your company must take to get ahead in the
market. Moreover, some ideas, like personalization, can also be applied in so many different ways
that the possibilities can seem overwhelming.
 
How can we proceed? We can take note from our successful clients who repeatedly push the
envelope of innovation and deliver thrilling customer experiences. Across all sectors, they tend to
have these things in common:

 
The one bet we're making for 2020 (and beyond) is on something less temporary. At Ariad we have
seen one idea prove crucial year after year: making sure you have the right people in the right places.
Be it the expert for a project, or the just-right person who can lead your organization into the future,
it's a proven recipe for success. Beyond knowing the trends and their bigger implications, we know
what it takes to make digital change happen--the team--and the skills and attitudes that make up a
winning one. Jeroen Gelyen

Ariad Finance and Operations Director 

https://www.linkedin.com/in/samuel-caink-279a8025/
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Some of the most predicted 2020 trends have been evaluated by a variety of Ariad’s
digital consultants. We asked them to rate the trend from 1 to 5, 1 suggesting that the
prediction was way off, and 5 meaning they wholeheartedly agree.
 
 
 
 
 
 
 
 
 
 
 
One predicted trend is described on each page, followed by the Ariad consultant score,
which is the average of all rating from Ariad digital consultants. Each trend and rating
is also presented with discussion about the viability of the trend, with quotes from the
consultants.
 
Read on to find their comments and what other trends they think should have made
the list!

What's in
this report

https://www.linkedin.com/in/samuel-caink-279a8025/


Workplace
trend forecast

for 2020
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There are plenty of articles making predictions, but
what is one voice compared to many? We rounded
up some of the top workplace or employer trends
predicted to be huge in 2020, and brought them to
our team to hear their opinions.
 
The following four 2020 Workplace trends have been
evaluated by the team here at Ariad. We asked them
to rate the trend from 1 to 5, 1 suggesting that the
prediction was way off, and 5 meaning they
wholeheartedly agree.
 
One predicted trend is described on each page,
followed by the Ariad approval score, which is the
average of all rating. Each trend and rating is also
presented with discussion about the viability of the
trend, with quotes from the consultants. Read on to
find their scores and comments!

What are the big workplace

trends that will make or break

the employer scene in 2020?
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We’re interested in this trend for sure, but far from convinced. There are
already examples of AI taking over some of management-type tasks, like
leveraging big data to give real-time advice to customer service
representatives or sales teams. That said, there are a lot of limitations,
including a high potential for bias, as with many developments in technology.
And of course, we have to question the EQ of AI. Ariad’s Senior UX
Recruitment Consultant Javier explains “An essential quality for coaching is to
be empathetic, to have a compassionate leadership attitude towards the
person you're dealing with. Thus, we have to wait till we invent Artificial
Intelligent Feeling Robots”.
 
For now, it is much more likely that this technology will be used to help out a
team, rather than replace one, and we doubt it will be considered mainstream
in 2020.

Workplace trend 1:

AI will be your new coworker, and possibly even
your new manager as more AI is used to coach and
monitor workers.

AI on the rise

Ariad approval score: 2.67

1         2         3         4        5

It’s cool and creepy to think about at the same time--I actually can’t tell if
this idea is exciting or insulting? While quality data can definitely remove a
lot of uncertainty from a wide range of interactions, at this point using data
predictors to personalize simply isn’t personal enough. AI coaching can
help at a very basic level, but (at least right now) could never replace actual
human experience, truly compassionate coaching, and empathy.

 - Alaina Ferretti

Content Marketing Specialist at Ariad
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Where’s one we all agree on! Learning and development not only pay off
immensely, but are often one of the most attractive features that employees
look for when choosing an employer. As our Digital Marketing Specialist Daisy
puts it, “All of us millennials working today, we don't expect to stay in the same
position forever. Either our employer helps us get new skills, or another
company will bet on our development.”
 
Learning and development has been on the rise for some time, and it’s clearly
seen from companies that stand out from the crowd in terms of innovation and
retention that evolving means upskilling your team.

Workplace trend 2:

Learning & Development will be the star of HR in
2020. Training, re-skilling, and up-skilling will be the
words of the year.

L&D for you
and me

Ariad approval score: 4.08

1         2         3         4        5

Without a doubt L&D will be the star of HR for those companies that
understand that HR is way more than having an operational/administrative
role in the company. HR is about knowing how to unleash human capital,
it's about being willing to be engaged in the business, to have the courage
to have a point of view on strategic decisions. Actually, it’s about
influencing the strategic direction of the company.
 
Talent is the ultimate competitive advantage for companies. Most
executives today recognize it. As work and organizations become more
fluid - and business strategy comes to mean sensing and seizing new
opportunities in a constantly changing environment, rather than planning
for several years into a predictable future - companies must deploy talent in
new ways. In fact, talent must lead strategy.

 - Javier Cuadra

Senior UX Recruitment Consultant at Ariad
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We’d love this to be true, but it might take a few more years to realize this
people-centric business philosophy on a grand level. There has been some
impressive precedent of this already, notably with close to 200 CEOs from the
Business Roundtable (read more) announcing that their top objective is not
shareholder value anymore. They claim that their priorities instead will be
focused on employees, value to customers, and ethical treatment of suppliers.
That being said (and what a wonderful evolution it is!), we know that profit still
must be attained.

Workplace trend 3:

Companies in 2020 will put their people first. This
means having a clearly defined culture and putting
those values above hard ROI.

Employee is the
new shareholder

Ariad approval score: 3.18

1         2         3         4        5

We've seen this shift happening already in many companies, as without
great employees you will not see a bigger ROI. But truth be told, not all
companies understand this yet.

 - Daisy Kroon

Digital Marketing Specialist at Ariad
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Need to hire your dream team, fast? We can help!
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As we talk to employers and job seekers every day, we know this trend to be
one to bet on! Not only are more employers willing to offer flexible conditions,
but employees are more often looking for them--with great benefits for both
parties (like these).
 
That said, flexible or remote working options are hot topics, but it’s the social
purpose that may end up taking center stage. Employees want to feel that they
are impacting an organization, and also doing good in the world. This can be
more attractive to an employee than any other factor.

Workplace trend 4:

Remote work, flexible hours, and being able to
connect one's work to a greater social purpose will
be among the most important factors for job
seekers and employees.

Bigger picture
employer demands

Ariad approval score: 4.38

1         2         3         4        5

Employees given true autonomy and flexibility will come up with solutions
that make the most sense to them, rather than trying to fit their work into a
construct created by some higher up.  And oh yes, to make it work, the
company needs great managers that can delegate and empower their
people.
 
Flexibility will be a key factor in the future and fundamental way to create a
strong employer branding and employee experience.

 - Javier Cuadra

Senior UX Recruitment Consultant at Ariad
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Is your organization ready to evolve? Let's plot
the right course through the shifting maze of
digital change. We'll help you determine what
digital skills you need now, and find the right
experts to bring it to life.

Bring it on, 2020!

   You can stay up-to-date with the best
 digital jobs or freelance assignments
at the top companies in Europe:
www.ariadgroup.com/en/careers!

Ready for a new
career challenge?

Say hi + send us your CV

Request a call

We'd love to meet you! 

You can also check out case studies from a
few of our clients:
www.ariadgroup.com/en/about/case-studies
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